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F¥eu have, there has to be in
Fo ds e Jagea. hip. Also, in trein o
to ask what type of house weeting it is, vhat is its purpose «- this will deterwine yous
approach at thet mesting, Some erpanizers mestly tall ot house meetings, In our clesetion
compaign situation, it is awfully Imporitant to ddsten = draw information, fears » ebe, out
of the workers.,

For do (5, FOU noad

In recruiting, you need to ask yourself what will cause loeal leadership to use
bnedr talent or lknowledge Tor the Union., Ask yourself what prompted you o do i%, what
helped you %o come £0 suel g commitpent, HMost orpanizers talk sbout dedication®, I
wRans "deing evevything that you must do, and avoiding anybhing that interfer 5,
espaeially getiing »id of your personal goals and concentrating on Union Pals = tle
need, thorefore, for discipline,

The foldowlng ave some simpls techniques that orgonizers use:

You mugt analyse the situation e fing out the mumber of people
» thelr working conditions » ebce,  In the case of our election caosion
we do not have 2 single objective as in wany Usion election caupaicns « a siugle plant.

But we eam say ocudr objsctive is the state.

low you must begin to analyse, You usc the same technique in analysing a state as
others use in anmalysing a plant, You must find in the state your tavpel arsas. ithd
thoso,amees, you must constontly bresk down needs. Analyse means to break down into the
smallest component. You de this so vyou ecan make the task mapaseable - you ean concenbrabe
on the target, roll up your sleaves, have something you can control and emperience somc
suceass with.

Thiz is especially true when dealing with fulletime volunteers, An orsenizer
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the campaifm, Does it do its jeb? (You don't put out a leaflet because you haven’

for awhile, or hold o house mceting that is not carefully prepared, )
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7) Qommunication. A lot of elements of the campaim that you listed teday come under the
heading of commnication. The soal of communication must Le to create a bond among pednle.

8) Need for Debail. It is the detailed, tedious attention to detall that determines an
excellent campaipne .hether or not an orranizer can come up with a chazt telling who is on

the erew, who is the leader, what are the relotionships, whot are the fears, cte, is the
mecsure of the orpanizer,

IIX.Other ’oints Hade By Gilbert and Kistler in Question=inswer Session.

1) People join Unions not beeause they are dedieated, but because they see a necd and overes
egome & feay, and learn that they need to work with each other to get vhat they necd,
Sometlimes they also learm to work together and God gives them a bonus = they eoms Lo

love each other,

2) Scared persens cannot hear, They necd to becone angry to overcome the fear., Soue
anger points apre

a) coumpany fink

b) boss has a Favorits —— slippin: him extra hours

¢) "She gets 10¢ extra an hour —- you know why® ‘

d} invasion of privacy - what business is it of his how many children you haveg
The workers themselves will come up with the things to get people angry. In ocur case we
should prebably hit the grower, but tie him with the Teamsters: "You don't know who!se
on top, the Teamsters or the Growers,"

3 Teamgtey sﬁra"f,e'?vp They would ')rOb:_“bl’{ eoncentrate thelr efforts on areas uvherc they
&k, e E ¥
have contrachtg, strength. Then they would stert a fow brush fires todlstract us,.
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Thay would point to the benefits $8 their counbracits » and talik about the atiaapbed
raid by the UFJ == if you vote for URJ, you will lose vour benefits,

They would scy a vote for the Teamsters is a vote for a strong contract, and there
won't be sirikes 211 the time pubttin  you out of work, They will also use individual

2

intimidation of wvorkers,

L) If the Teemsterus raise the raeicl issue, thot will be a bip wistake, Our ansucre
is simple == generally cur leadership reflects the work forecs. .e have a strong record herae.

TS
Probably they will not use this issue,.
cl

5) The ansuer %o "If we Jjoin U, won't therc be strikes?® is simple and dirvest: There
will only be strikes if you, the workers, vote for it., e have a good record in tids
regard, Imployees aluays use the fear of ©le strike to keep workers from Joining a Unicn.
You have to know how your people feel about the strike; that will determuine whether you
push it or not.

6) Cecmbine your athack on the Growers and the Company Stoose «- the fommany Union, How
can you bargoin with yourselves? Doecument what URJ has done, compared Lo vhat the Tesmmsters
Ll -

have not done = in contract enforcement, providihyg services s €ue. Use cases where Tean

vors flopped {Gallo, Lusses in Baythe, ete.) and publicize them all over % ¢ state., Stats

the UFJ basic strengihs -

Union of worke s

ot cumed/ecntrolled by  rowers

Interested in prievances
The Teamsters are sompauy stooges » growey Tinks -- o conpmny union, run b, the growers. ‘her
the hell wore they when the form workers needed a Union?
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8) Dues, If the issue of comparative dues coiies up, the answer is sinples "o wants
a baz'gwnabasemnt Unicn? Do you want &t to do something for you?® They waste the dues;
we use it for $ & wo "“’ﬂi"’" -~ $0 provids services, etec., ‘hatever dues you pay to the UF.,
you pet benefits, plus, Lhab you give to the Teamsters, you kiss gocd=bye,

9) Our experience with dues is that if you do not go on the defensive, it is never
an issus,

10) Don't go on the defensive on anything, If they attack, you atiack with an issue on then.
Heveyr ansuver an attack, Attack, attaek, atback, Develop issues %o attack them on, Take
every poscoible disadvantage and turn it around to your advauntage.

i

11) Dstail lorh. g é ] Break the plant down into departuents. Gst
} facts on each departuent. The ebjeet here is
I~ both quantitative and qualitative - conpile
 — statistics (get a sense of where the Union

stands) and find out how they think about the Union, Is there an in-plant cozmittee? Ave
we yeady to ge? Jhat ls the head count? hat is the heart eount? Know youwr deporiment -
neme b newe. Ask them for pereentacses, then pressuve them to back thet wp with names,
This is the kind of inside detail knowledze you nced in a nlent election campaion., low

you can approximate that in our case, I don't know., DBub I've mever scen a sibuztion ULC"C
this wouldnt honhen. Fomc or. pnlzers resevts pidsid/ {444 veinr asked for sueh detail. ‘The
soy they can feel the way it is. Deuand the detail.

There are c;’c,hc: reagons Lor wanting this detailed info a‘i,l If you see you do
not have the people here, you can analyse where your weskness is e p%s:wiy Yo are
tallking the vrwb issue, or meybe there is a leader there who is net with you, Then Zind
the xight iscue. Ssareh out the leader — maybe you have $o reach him throursh cubside
eomnections (minister, mistress, pool hall geng).

12) People have lots of informetion thot mever comes out unless they are forcedio pub i
% Pape. In vipiting vhings down, areas of streagth and weakuess almest Juwp oub at you -

as in 3-D,




